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PROCURING THE FUTUREPROCURING THE FUTURE

££150 BILLION150 BILLION
LEVER FOR NEW LEVER FOR NEW 
TECHNOLOGYTECHNOLOGY





4 P4 P’’ss

PROCEDURESPROCEDURES
PEOPLEPEOPLE
PREJUDICEPREJUDICE
PRIORITYPRIORITY



SUSTAINABLE SUSTAINABLE 
PROCUREMENT STARTS PROCUREMENT STARTS 
AT THE TOPAT THE TOP
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PRIORITY PRIORITY 
SETTINGSETTING
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FOODFOOD
FURNITUREFURNITURE
PAPERPAPER

EQUALS WASTEEQUALS WASTE



PRIVATE SECTOR PRIVATE SECTOR 
EXAMPLESEXAMPLES

WALMARTWALMART
VIRGINVIRGIN
FORDFORD
HONDAHONDA
BPBP
SHELLSHELL
ROLLS ROYCEROLLS ROYCE



SMARTER CLIENTSMARTER CLIENT

CREATE DEMAND  CREATE DEMAND  
BUILT DEVELOPMENTBUILT DEVELOPMENT
SPATIAL PLANNING                 SPATIAL PLANNING                 



INNOVATIONINNOVATION
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SPECIFY OUTCOMESSPECIFY OUTCOMES
LEADERSHIPLEADERSHIP
FORWARD PROCUREMENTFORWARD PROCUREMENT
LOCAL AREA AGREEMENTS LOCAL AREA AGREEMENTS 
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